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Hanna ECHS and P-Tech Planning and Overview for 2020-2021 

June 9, 2020 

 

1. A big THANK YOU! to everyone who helped with getting the acceptance letters 

out - great job! 

2. We will launch Student Self-Tracking through the AVID classes this fall and have 

parent meetings (twice a semester in the evenings). 

3. Let’s pick a day and time for weekly 15-20 minute meetings for updates, planning, 

and recalibration. 

4. August: schedule one-on-one meetings with students to discuss Plan of Study to 

achieve Associate’s Degree by end of Senior year (will be linked with Student Self-

Tracking and parent meetings). 

 



 
 

 
HANNA PTECH VIRTUAL AGENDA SV# 5.1  

8/5/2020 
 

Connections/ Introductions/ and Updates on Technical Assistance 

• Technical Support and CCRSM Network 

•  Summit website and recommended sessions: School Design and Sustainability, Role of the IHE… El Paso, 

Earning College Credit Prior to Graduation, “I was Inverted”… labor Market Data, Effective Advising for 

Student Support.  

• Planning Tools 
▪ Blueprint 

▪ OBMs 
▪ Interactive Blueprint 

• https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint 

• Teals Data Review  

TEAMS Review (BM 1.4) 

• Leadership 

• Update Participants District, Campus, IHE, Business and Industry 

• Advisory 

• Update Strategic Partners Communication 

• Plan for Engagement and follow up/ persons responsible 

• Projected timeline for Advisory Council Meeting 

Update on Recruitment (Benchmark 1) 

• Projected numbers identified for new 9th graders 

• Family Engagement 

• Review of Access indicators for at-risk and ED for new cohort 

• Returning PTECH students to 10th persistence 

Curriculum, Instruction and Assessment (Benchmark 4) 

• Update on Plans for Fall Instructional delivery HS courses and Dual Credit courses 

• Technology Access Update 

• Reflections on Spring and lessons learned 

• PTECH students summer involvement 

• Update on TSI/Delayed TSIA until January 2021 

• Bridge/Orientation 

• Plans for Tracking options for students: Core Complete, AA, or certificate 

Benchmark 4 Cont’d - Programs of study based on workforce data  

• Labor Market Planner 

• Career Cluster: Health Science 

• POS Healthcare Diagnostics includes Phlebotomy and EKG 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftexasccrm.mobilize.io%2Flinks%3Flid%3Dw8uxCxYODxIEFr_SiFTWHA%26token%3D_ink0lZZTc0SbckPH9QVBg%26url%3Dhttps%253A%252F%252Fwww.ccrsm-leadership-summit.com%252F&data=02%7C01%7C%7C003fcb5cfa3545ff888308d809aaef87%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637269977045966155&sdata=%2Fvt%2FZpg7fjLdbbgwl1hnnBe%2BcPPI9TlHIowQ8J%2Fbj%2Fk%3D&reserved=0
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint


 
 

• POS Healthcare Therapeutic includes Patient Care Technician, Certified Nurse Assistant (CNA) and 
Pharmacy Tech 

• Industry Certifications 

• Question: Biotechnology Level 1 Certificate for entry-level biotechnicians in the laboratory or in 
biotechnology manufacturing. 

Student Support in Collaboration with IHE 

• On-Going Academic Support 

• Degree Plans 

• Interventions/ Individual instructional support plans 

• Advisory and college readiness support 

Benchmark 5.3 Work Based Learning 

• Define WBL Opportunities for each grade  
Other Issues and Concerns 

• Required products on website 
 

 
 
 
 
 
 

Next Steps Provided Resources 

• Finalize Recruitment for new Cohort 

• Develop Plan for Family Engagement 

• Define some work-based learning 
activities by grade level 

• Revisit programs of study 

• Discuss college/ career advising staffing 
and support 
  

• Summit Website 

• Link to Interactive PTECH Blueprint 

• Labor Market Planner 

• Career Cluster and POS review 
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Hanna ECHS & P-Tech Steering Committee 

October 28, 2020 

 

1. Welcome – Self introductions 

 

2. P-Tech Program 

a. Program Overview 

b. Crosswalk: Assoc. of General Studies - Medical & Health Services 

c. Post-graduation pathways: Assoc. in Applied Science Bachelor’s degree 

d. For future meeting: Work experience opportunities (Post Covid) 

 

3. College Cohort (ECHS) 

a. Program Overview 

b. Crosswalk: Assoc. of General Studies 

c. Planning with students: 2-year and/or 4-year degree plans  

 

4. TSC 

a. After-school classes 

b. Spring semester deadlines 

c. Textbooks: OER 

d. Audit Nov. 4 

e. Tutoring available – Contact Advising 

 

5. UTRGV 

 

6. TSI 

a. Scheduling with safety protocols 

b. Tutorials  

c. APEX 

d. TSIA2 changes for January 20, 2021 

 

7. Support & Resources 

a. AVID Class 

b. Tutoring 

c. Grade Level & Transitional Counselors 

d. Grade Level & ECHS Administrators 
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Hanna ECHS & P-Tech Steering Committee 

January 13, 2021 

Workshop ID: 173945 

 

1. Welcome – Self introductions 

 

2. Program counts 

 

3. P-Tech Career Readiness Presentation (Feb. 9, 2021): 

 

Hanna ECHS P-Tech students are looking forward to a presentation from Valley 

Regional – a big thanks to Mr. Art Garza! 

 

4. TSI 

 

a. No middle school testing this year 

b. Eight hours of tutorial (teacher/APEX) needed to retest 

c. ELA TSI is now one test 

d. Sophomores: goal to pass both tests this year/Freshmen: goal to pass at 

least Math this  

 

5. Recruitment 

a. Steps for reaching Econ Dis/At Risk students 

b. Vela Middle School: Jan. 20 & 21, 2021 

c. Oliveira Middle School: Jan. 26 & 28, 2021 

d. Parent Meeting (8
th
 graders): Feb. 9, 2021 @ 5:30pm 

e. Change: student can attend Early College program on a transfer campus 

(with approved transfer document) 

 

6. Associate Degree Tracking 

a. Priority: TSC support with academic advising 

b. Crosswalk and TSI monitoring: AVID & Counseling Team 

 

7. Grading 

a. Conversion Chart 

b. Grades not uploaded every 3 weeks: issue with parent awareness & AVID 

tracking/support 
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8. Application Renewal 

a. Due to CCRM Jan. 15  

b. Drafts already submitted 

 

9. TSC 

a. Regisgration for Spring classes 

b. English 1302/English 3 Comp 1: Summer classes? 

c. Textbooks: OER 

d. Presenting to eighth grade parents: Feb. 9,2021 

e. Tutoring available – links sent to DE teachers 

 

10. UTRGV 

a. Spring 2021 Calendar 

b. Increase Early College student enrollment 

 

11. Support & Resources 

a. AVID Class 

b. Tutoring: TSI prep & core classes 

c. Grade Level & Transitional Counselors 

d. Grade Level & ECHS Administrators 
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